
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Say less, ask more’ 
An invaluable 2 day leadership coaching skill course  

Tuesday 28th & Wednesday 29th September  

or  

 Wednesday 1st  & Thursday 2nd December 
 

 

 

 

Improving Impact 
It’s people who make the difference 

“Say less, ask more” gives you time to reflect and respond to your current main 

school improvement challenges, by focussing on what you really want and how to 

achieve this. 

This two day coaching course: 

➢ Gives you quality thinking time so you can find your best solution to 

opportunities and challenges in your setting 
➢ Focusses on the key principles of coaching, including how adults learn best 

➢ Builds in practical sessions to develop your listening and coaching skills, 
including the quality of questions you ask 

➢ Considers how self-limiting beliefs can hold back leadership, teaching and 
learning 

➢ Develops awareness of different forms of resistance and possible ways to 
respond to these 

➢ Shares coaching tools and techniques you can use back in school. 
 

This CPD will be held in person 
at Holybrook Training 

Campus BD10 0EF 
 

 
To book a place email 

improvingimpact@gmail.com 
stating your preferred dates. 

 

 
 

The early booking cost is £125 
per person per day if booked 
by Monday 20th September 

(normal price is £150 per 
person per day) 
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Improving Impact 
It’s people who make the difference 

To book a place email improvingimpact@gmail.com or call 07917711837.  

All dates will be from 9am to 3.30pm at Holybrook Primary School BD10 0EF 

 

 
“Really enjoyed the course – feel the skills have been developed through a clear structure 

which will allow me to retain and use these from the word go. A clear mixture and balance 

of theory / activity and modelling.” 

 

“Really useful; I was feeling very frustrated and stuck, but have some interesting avenues 

to explore now.” 

 

 “Intense. Thinking outside the box challenged my thinking.” 

 

 “Refreshing. It was positive to offload and to have actions to deal with issues.” 

 “I enjoyed this much more than I expected after attending a coaching course in the past 

which I felt uncomfortable at.” 

 

 “Emotional. I fully enjoyed the 3 different roles undertaken throughout the days and found 

the reflection and conversations helped focus and improve me to help others, as well as 

myself.” 

 “I have really enjoyed the two days. You have a lovely manner and are really engaging.” 
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