Brokerage and quality assurance of Opportunity Area-funded school-

to-school support 2020-21

New school-to-school support
partnership (utilising new grant
funding)

Extended school-to-school
support partnership (utilising
committed funds, underspend

and addition grant funding)

Concluding school-to-school
support partnership (utilising
committed funds and
underspend)

l

l

l

Confirmation from headteacher/trust
that the school has capacity to benefit
from support

Confirmation from
headteacher/trust that the
school has capacity to extend
the support

Confirmation from
headteacher/trust that the
school has capacity to
conclude the support

l

!

Discussion between Headteacher,
LA/Diocese/Trust and Bradford
Teaching School Hub regarding

support needs *

Confirmation that the school
wishes to utilise the same
system leader(s)

l

.

Bradford Teaching School Hub
considering other support already in
the school and trust capacity before

awarding the commission to a

Teaching School or Trust. Teaching
School or Trust proposes NLE/LLE lead
school to Bradford Teaching School
Hub *

Confirmation that system
leader(s) has capacity to
extend the support or whether
new lead school is required (if
so, the steps in the first column
marked * are followed)

Confirmation that system
leader(s) has capacity to
conclude the support or

whether new lead school is
required (if so, the steps in the
first column marked * are
followed)

l

l

l

Planning meeting between school,
trust/LA/diocese, agreed NLE/LLE and
Teaching School/Trust *

Current plan revised/extended
by school and system leader to
utilise all available funds to
best meet the school’s current
needs

Current plan revised/extended
by school and system leader
to utilise all available funds to
best meet the school’s current
needs

l

.

.

Plan submitted to Bradford Teaching
School Hub for sign-off and funding
agreement. Dates for termly progress
reviews between Headteacher,
Trust/LA representative, NLE/LLE,
Teaching School and Bradford
Teaching School Hub are confirmed

Plan submitted to Bradford
Teaching School Hub for sign-
off and funding agreement

Plan submitted to Bradford
Teaching School Hub for sign-
off

l

l

.

School or Trust

Contract and payment schedule issued by Bradford Teaching School Hub/Bradford Council to Teaching

!

Teaching School or Trust sub-commissions NLE/LLE lead school and additional system leaders (NLE, LLE,
SLE, NLG) or other high-quality providers referenced in the action plan to deliver support

l

Support commences
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Quality assurance processes once support is active

Headteacher quality assures support on a day-to-day basis to ensure system leader(s) is/are able to
provide high-quality support, staff are engaging, and progress is being made. Any concerns are
raised with system leader first. Teaching School or Trust is notified if required
Teaching School or Trust supports system leaders to ensure they are able to provide high-quality
support. System Leader Handbook: https://www.teachingschoolhub.co.uk/about-us/system-
leaders
System leader(s), Teaching School/Trust providing funded support to the school/system leader(s)
complete a brief Bradford Teaching School Hub Record of Visit after each visit to the supported
school or significant piece of work relating to the support. Record of Visit:
https://www.teachingschoolhub.co.uk/about-us/system-leaders
Headteacher and lead system leader prepare joint interim/final report prior to termly progress
review meeting. Report template: https://www.teachingschoolhub.co.uk/about-us/system-leaders
Termly progress review meetings between Headteacher, NLE/LLE, Teaching School, LA/Trust
representative and Bradford Teaching School Hub to review progress, impact and use of funding.
Changes to the plan are agreed and new capacity commissioned if required
Funding is released to the Teaching School or Trust by Bradford Teaching School Hub/Bradford
Council at agreed points (typically termly) following the progress review meeting if sufficient
progress has been made
Teaching School or Trust releases funding to lead school/trust and additional system leaders’
school to fund the support in line with the agreed action plan

NB Headteacher and system leader (NLE/LLE) attend all Bradford Research School implementation
training sessions during the support
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