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ECT Induction is a Two-Year Process
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Over 20% of teachers
leave the profession
within 2 years of
qualifying.

DfE School Workforce Census 2019
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'Use a DfE-funded
provider’ - 96% of
schools nationally
selected this option in
2021-22, maximum level
of DfE funding to
support training and
delivery

'Use DfE-accredited
materials to deliver your
own programme’ -
Reduced level of DfE
funding, additional cost of
fidelity checks by the
Appropriate Body, staff
development funded by the
school

'Design and deliver your
own ECF-based programme’
Minimum level of DfE
funding, high additional
costs of fidelity checks costs
by the Appropriate

Body, programme design
and delivery costs funded by
the school
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Register your ECT with the DfE
Portal Openin JuIy 2023

career-
teachers.education.gov.uk/how-to-

set-up-your-programme
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Exceed Teaching School Hub supports teacher
development in all 215 Bradford schools and
wider partners

Ambition Institute is the Lead Provider

Exceed Teaching School Hub is the Delivery
Partner
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Exceed as DfE Funded Provider

Year 1 Year 2

2 x face to face conferences (Autumn Term and Spring 1 x face to face conference- Autumn Term
Term) 3 x online clinics (1 hour)

3 x online clinics (1 hour) Fortnightly self-study (gaps, revisit, stretch and
Weekly self-study modules challenge)

Weekly Instructional Coaching cycle Fortnightly Instructional Coaching cycle

Year 1 Year 2

2 x face to face conferences (Autumn Term and 1 x clinic (1.5 hours online)

Summer Term) Fortnightly Instructional Coaching cycle
1 Clinic (1.5 hours online) Coaching for Mentors

Weekly Instructional Coaching cycle Coaching/ mentoring resources
Coaching for Mentors

Coaching/ mentoring resources

Induction Leads

* Coaching for Mentors Training
* Carry out Coaching for Mentors in school
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You cannot fail
your ECF Based

Training
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* Complete our Expression of Interest form to indicate how
many ECTs/mentors will be starting next year. This is
:Emportant to support us in scheduling ECF Training

vents.

* Confirm your partnership with us-

* Register your Induction Tutor with the DfE now-

* Appoint your Appropriate Body
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https://forms.office.com/e/SpMURsgTxV
https://forms.office.com/e/0ydL3jnNRM
https://manage-training-for-early-career-teachers.education.gov.uk/
https://manage-training-for-early-career-teachers.education.gov.uk/
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Teaching School Hubs will exclusively provide this service as of September 2024

NS

Responsible for monitoring and assessing ECT progress during the Induction
period

NS

Quality assure that ECT statutory entitlement is taking place

NS

Appropriate Bodies make the final decision as to whether ECTs have satisfactorily
met the Teachers’ Standards, based on headteacher’s recommendations
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Transitioning from LA to a Hub AB

4 )
Close collaborations with Michael Garside

\_ J

4 A
Migration systems with ECT Manager are in place to support
transfers and a smooth transition for schools

\_ J

4 )
Schools do not need to register existing ECTs with Exceed

\_ J

4 A
You do need to register newly appointed ECTs

\_ J

4 )
Ahead of migration please ensure Mentor and Induction Tutor
details are up to date with your current AB and the DfE Portal

\_ J
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Induction Tutor

Mentor

Early Career Teacher

<
Exceed

School Hub -

Teaching







Build on
SEEES
between ECF
Based Training as
a Delivery
Partner

Training and support to Induction Tutors and
ECTs

Resources and exemplars to support
Induction.

Quality assuring recommendations: Fidelity
checks, intervention checks, induction
checks. Advice and support
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Service Level Agreement

The Appropriate Body service is charged at £60 per progress review and £80 per formal assessment

point. Please see the table below which outlines the charges across the 2-year induction:

Formal Assessment Point 2 (Term 6) - £80

For schools that choose to use DfE accredited materials or design and deliver their own programme
based on the ECF, there is an additional charge in order for the Appropriate Body to undertake three

fidelity checks throughout the first two years of the induction.

Induction type . Cest
Using DfE accredited materials £700

Designing and delivering own programme £1200
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www.teachingschoolhub.co.uk/ab

https://manage-training-for-early-career-
teachers.education.gov.uk/how-to-set-up-your-
programme

https://www.teachingschoolhub.co.uk/induction
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state-funded primary schools with 1 to 150 pupils will receive a grant
payment of £800

state-funded primary schools with more than 150 pupils will receive
a grant payment of £200

state-funded secondary schools and state-funded 16 to 19
educational settings with 1 to 600 pupils will receive a grant payment
of £200
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NPQLT (Leading NPQLTD (Leading

Teaching) Teacher
Development)

NPQLBC (Leading
Behaviour and
Culture)

NPQLL (Leading
Literacy)

All come with Scholarship funding
https://www.teachingschoolhub.co.uk/npq
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NPQSL (Senior
Leadership)

(Headteacher)

NPQH

NPQ

EY

(Leading Early
Years)

All come with Scholarship funding
https://www.teachingschoolhub.co.uk/npq
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 www.teachingschoolhub.co.uk/vf

e Express an interest

* Apply

e Headteacher reference
* Informal meeting

* Training

: Exceed
Teaching
" school Hub


http://www.teachingschoolhub.co.uk/vf

Key Contacts:
Early Career Programme -
ect@exceedacademiestrust.co.uk

Appropriate Body - ab@exceedacademiestrust.co.uk
NPQ - npg@exceedacademiestrust.co.uk
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