
 
 

New school-to-school support partnership 
	 

Confirmation from headteacher/trust that the eligible school has capacity to benefit from support 

 
Discussion between Headteacher, LA/Diocese/Trust and the Broker of support regarding support needs 

 
The Broker of support considering other support already in the school and trust capacity before awarding 

the commission to a lead organisation. The Broker of the support or Trust proposes a Lead System 
Leader and lead organisation. 

 
Planning meeting between the eligible school, trust/LA/diocese, Lead System Leader and lead 

organisation. 

 
Plan submitted to the Broker of support for sign-off and funding agreement/contract is issued to the  
lead organisation. Dates for termly progress reviews between Headteacher, Trust/LA representative, 
Lead System Leader, lead organisation and the Broker of support are confirmed. The Broker quality 

assures the overall package of support. 

 
Contract and payment schedule issued by the Broker of the support to the lead organisation or Trust. 

      
The lead organisation or trust sub-commissions additional system leaders (e.g. NLE, LLE, SLE, NLG) or 
other high-quality providers referenced in the action plan to deliver support. The lead organisation or 

trust quality assures the day-to-day delivery of the support. 

       
Support commences 

 
 
 
 
 
 
 
NB These arrangements reflect the recommended processes. Specific grant funding or arrangements may dictate alternative 
approaches. 

Commissioning and brokerage of school-to-school support 


