Getting the Most Out of NPQs

Teachin
School ﬂub Support for school leaders who line manage NPQ participants, as well as NPQ participants, to maximise the

impact of NPQs within your school setting.
Implementation Plan

Have a clear implementation plan in place to implement new NPQ knowledge and skills:

1.Create a clear, actionable plan to integrate evidence and NPQ learning into daily school practices for tangible impact.
2.Apply the EEF's four-stage implementation process (Explore, Prepare, Deliver, Sustain) strategically as an ongoing cycle.
3.Align your approach with the school’s culture and context to ensure responsiveness and sustainable improvements.

4.Conduct staff surveys to assess the effectiveness and reception of CPD.
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